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Background 

IRISH BEACH WATER DISTRICT

The Water District was established in 1967 to supply 
and distribute potable drinking water to the Irish 
Beach community in rural Mendocino County.

COMMUNITY SERVED

The Water District serves 204 developed parcels and 
246 bare land vacant potentially-connected parcels 
within the Irish Beach community.

GOVERNANCE

The Water District is governed by a Board of 
Directors with four-year terms, committed to 
providing financially sustainable, high-quality water 
services to its constituent property owners.

INFRASTRUCTURE UPGRADES

The Water District actively engages in infrastructure projects, 
including pipeline replacement, tank restoration, and well 
activation to maintain the water system.

WATER DISTRICT REVENUES

The Water District’s revenue sources include service charges, 
connection fees, and the Capital Replacement portion of the 
2002 annual assessment starting in fiscal year 2024-25. 
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Financial Challenges
Current Challenges

• Backlog of deferred long-term maintenance and capital replacement.

• Crucial water system components nearing end of useful lifespan.

• Pipelines over 50 years old requiring urgent upgrades and repairs.

Rising Costs  and Regulatory Changes

• Increased maintenance and replacement costs.

• Recent regulatory changes heighten the need for new funding sources.

2023 Comprehensive Assessment

• Conducted by Hazen & Sawyer, Water Quality and Supply Engineers.

• Identified a capital improvement plan for the next 25+ years.

• Urgent replacement of over 3,000 feet of potable pipes within 1-5 years.

Financial  Constraints

• Current revenue insufficient for long-term needs and ongoing operations.

• Capital Replacement funds reinstated from the 2002 Assessment are 
helpful but inadequate.

• Deferral of improvement projects continues.
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Time-frame Quantity Description
Acquisition 

Date, FY 
Estimated 
Useful Life 

Estimated 
Replacement 

Cost

Short 1 Ea. 
Tank 3 - 84,000 gal - Bolted Steel on 
Concrete

2010 30-60 $29,604

Short 1,470 LF 6" PVC Pipeline, Valves & Connections 1978 40 $266,592

Short 1 Ea. Tank 4 - 125,000 Concrete Tank 1989 30-60 $266,936

Short Various
Water Treatment Plant Filters & 
Equipment

1985 10-15 $91,292

Tentative Capital Improvement Projects 
(1 – 5 years)



Tentative Capital Improvement Projects
 (6 – 25 years)
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Time-frame Quantity Description Acquisition Date, FY 
Estimated Useful 

Life 
Estimated Replacement 

Cost

Mid 1,327 LF 6" PVC Pipeline, Valves & Connections 1978 40 $441,082

Mid 1 Ea. New Well A - Easement & Wellhead (Location TBD - connect to 
existing tank) New 25-35 $100,136

Mid 1 Ea. Tank 1 - 210,000 gal - Bolted Steel on Concrete 2013 30-60 $41,537

Mid 1,200 LF 3" & 6" PVC Pipeline, Valves & Connections 1989 40 $450,785

Mid 1 Ea. New Well A - Electrical, controls, pipeline (Location TBD - connect 
to existing tank) New 25-35 $253,959

Mid 1 Ea. New Well B - Easement & Wellhead
(Location TBD - connect to new tank) New 25-35 $128,758

Mid 1 Ea. New Well B - Electrical, controls, pipeline
(Location TBD - connect to new tank)

New 25-35 $272,741

Mid 1 Ea. New Tank B - bolted steel on concrete
(Location TBD - connect to new well)

New 30-60 $525,834

Long 935 LF 4" & 6” PVC Pipeline, Valves & Connections 1978 40 $360,541

Long 1,110 LF 6" PVC Pipeline, Valves & Connections 1989 40 $721,012



The Process to Increase Funding
 
 
• Approved by California voters in 1996

• Establish and Quantify General and Special 
Benefits in Engineer’s Report

• Determination of special benefit must be done by 
a qualified licensed Professional Engineer

• All parcels within the District receiving special 
benefit must be assessed

• Assessment must be proportional to the special 
benefit received
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Proposition 218: Right to Vote on Taxes Act

 



Proposed 2024 Water System Upgrade & 
Sustainability Assessment 

204 Developed Properties and 246 Bare land vacant lots

• Developed properties connected to the water system: $258.00 per 
year ($21.50 per month)

• Bare land vacant lots: $98.04 per year ($8.17 per month)

Total  amount to be col lected for the 2024 assessment in

f iscal  year 2024-25 is  $76,750.

• For fiscal year 2024-25, it will be collected by invoice. 

• In subsequent years, it will appear on the property tax bill.

*Proposed fee is subject to an annual increase based on the annual change 
in the Engineering News Record Construction Cost Index 20-city average (ENR-
CCI), but capped at no more than 4% in any single year.

9



Prop 218 Requirements & Process
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Prop 218 Key Requirement

1. Vote of property owners in 
mailed ballot proceeding.

2. Ballot is weighted in 
proportion to the parcel’s 
proposed assessment

3. Requires 50% weighted 
majority of returned ballots 
to approve

Preliminary Engineers Report & 
Proposition 218 procedures

August 10, 2024

Virtual Community Meeting

September 16, 2024

Ballots mailed and cast

August – September 
2024

Public Hearing, 
Ballots counted,
 and Engineers Report Filed, if 
approved

October 5, 2024

Invoices mailed to for Fiscal Year 
2024-25
*Future assessments will be 
collected on the annual property 
tax bills

October – November 
2024



Ballot Package
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VIRTUAL COMMUNITY 
MEETING
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September 16, 2024 
@ 6:30 p.m.

Zoom Link available 
on IBWD.org



Q & A
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Any Questions:
Please contact the Water District:
Phone:   (707)882-2892
Email:    Secretary@IBWD.org
Website: www.IBWD.org.

Watch for your ballot!
Ballots Mailed: August 19

Ballots must be received by 10:00 am on 
October 5, 2024


